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WELCOME!
In this issue, we are pleased to report on our continued national collaboration 
with the Wal-Mart Stores, Inc. for Breast Cancer Awareness Month 2002.  This 
year, the National Cancer Institute (NCI) joined as a key partner and arranged 
a centralized distribution of  “Not Just Once” bookmarks to Wal-Mart pharma-
cies across the country.  For more information, including the experiences of the 
Quality Improvement Organizations (QIOs) in Indiana and New Jersey, see the 
stories on pages 2-3.  We extend special thanks to Jarrod Davis, Pharmacy Mar-
keting Coordinator at Wal-Mart.

An additional “tip of the hat” to Sheila Wilcox, MHS, of NCI.  In 2001, we 
received feedback that the “Not Just Once” publication ordering process was in 
need of improvement.  Ms. Wilcox and her colleagues successfully revised and 
streamlined this process.  This year, no QIOs reported significant difficulties in 
ordering or receiving materials.

We are always looking for articles or ideas for upcoming issues of the Not Just 
Once Newsletter.  Please send these – or any comments – to Editor Maribeth 
Fonner at e-mail mfonner@cms.hhs.gov or phone (816) 426-5039.

Sincerely,

Annette E. Kussmaul, MD, MPH
Medical Officer
Division of Clinical Standards & Quality
CMS, Region VII, Kansas City  

Sandy Kappert
Director, Division of Health Promotion
CMS, Center for Beneficiary Choices
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Successful Partnership with Wal-Mart Stores, Inc.
Continues for National Breast Cancer Awareness Month

2

- Sheila Wilcox, MHS

For National Breast Cancer Awareness 
Month (NBCAM) in October 2002, 
the Centers for Medicare & Medicaid 
Services (CMS) and the Medicare 
Quality Improvement Organizations 
(QIOs) renewed their partnership 
with Wal-Mart Stores, Inc. and the 
local Wal-Mart pharmacies.  This year, 
the National Cancer Institute (NCI) 
joined as a key, national-level col-
laborator.

This partnership began several years 
ago when the North Carolina breast 
and cervical cancer coalition worked 
with Wal-Mart pharmacies and other 
corporate partners in the state.  
Medical Review of North Carolina, 
the QIO in that state, was a coalition 
member and shared its experience 
with CMS, NCI, and other QIOs.

In 2001, Dr. Annette E. Kussmaul, 
lead for CMS’s National Medicare 
Mammography Campaign, approached 
the Wal-Mart Stores, Inc. headquar-
ters in order to expand this partner-
ship nationally.  For the last two 
years, the partnership has continued 
to work with the Wal-Mart national 
Pharmacy Marketing Coordinator, 
Jarrod Davis.

During the 2001 pilot, QIOs worked 
with the Wal-Mart pharmacies in their 
states on an individual basis.  They 
provided “Not Just Once” bookmarks 
and posters for the pharmacies to 
distribute.  NCI estimated that over 
300,000 bookmarks, posters and bro-
chures were ordered by the QIOs in 
preparation for BCAM 2001 activities, 
including the Wal-Mart partnership.  

Based on this pilot, CMS and NCI 
anticipated an increased demand for 
these breast health education materi-
als for October 2002.  NCI shipped 
540,000 “Not Just Once” English 
bookmarks directly to the Wal-Mart 
warehouse to help ensure timely 
receipt of materials and to streamline 
the process. The warehouse, in turn, 
delivered packets of 200 bookmarks 
with a cover letter to each of the 
approximately 2,700 Wal-Mart, Sam’s 
Club and Neighborhood Market phar-
macies in the country.  

Mr. Davis posted NBCAM details on 
Wal-Mart’s intranet so that all phar-
macists and pharmacy managers 
would learn about the partnership, 
the shipment of bookmarks, and the 
role of the QIOs.  He also shared 
NBCAM information with pharmacy 
district managers and others.

CMS encouraged the QIOs to make 
contact with the Wal-Mart pharma-
cies in their respective states to 
follow-up on the shipment of book-
marks, provide Spanish language 
materials (if necessary), and offer 
other opportunities for partnership.  

Thirty QIOs responded to the follow 
up evaluation that identified what 
worked well and what aspects of 
the partnership need improvement.  
Overall, the national distribution of 
bookmarks worked very well.  None 
of the QIOs reported any significant 
problems in ordering or receiving 
materials. A few QIOs reported that 
the stores didn’t receive instructions 
on what to do with the bookmarks, 
and/or that the stores were unaware 
of the partnership.  This may have 

resulted from competing attention 
to the dock strike on the west coast, 
which held up store holiday orders.  
Thus promoting the partnership more 
among the individual stores would 
be a potential goal in the continua-
tion of this partnership for National 
Breast Cancer Month in 2003.  

Ms. Wilcox is a Public Affairs Specialist 
with the National Cancer Institute’s Office 
of Education and Special Initiatives.
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Wal-Mart and Medicare Quality Improvement Organization 
Partnership Opens Doors in Indiana
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continued on page 6

- Jan Miltenberger, RN, MS

Health Care Excel, the Medicare 
Quality Improvement Organization 
(QIO) for Indiana and Kentucky, 
was pleased the Wal-Mart partner-
ship program piloted in 2001 was 
expanded in 2002. Health Care Excel 
sent letters to the pharmacy manag-
ers of 89 Indiana and 76 Kentucky 
Wal-Mart stores explaining the 
expanded program and recommend-
ing the use of the “Not Just Once” 
bookmarks. The pharmacies were 
encouraged to distribute these book-
marks to women aged 40 or older 
as pharmacy bag stuffers. Packets 
of 200 bookmarks were shipped to 
individual stores from the Wal-Mart 
warehouse for the start of National 
Breast Cancer Awareness Month 
(NBCAM), October 1, 2002. The con-
tact name and telephone number of 
the Medicare QIO also was included 
for follow-up purposes. To capture 
publicity for this partnership activity, 
Health Care Excel sent a press release 

to 141 Indiana and 105 Kentucky 
newspapers.

As a result of the Wal-Mart partner-
ship during NBCAM, two telephone 
calls were received from the Frank-
fort and Columbus, Indiana Wal-Mart 
stores. Both stores were conducting 
grand openings, and requested a 
Medicare QIO representative be pres-
ent to distribute health information.  
The Medicare QIO representative was 
strategically located, once in the 
pharmacy area, and once as the “Wal-
Mart Health Information Greeter,” 
at the store entrance. More than 
1,300 mammography bookmarks, and 
numerous other Medicare beneficiary 
health education materials were 
distributed at the second event, so 
location IS everything. Both stores 
evaluated the event as a huge suc-
cess.

The partnership with Wal-Mart proved 
beneficial for several reasons. Many 
people, especially older people, are 

interested in health information and 
appreciate the opportunity to talk 
with a knowledgeable health educa-
tor about health concerns. These 
partnerships are important opportu-
nities to disseminate information. 
People want to stay healthy, but 
often times do not have the knowl-
edge or resources to make informed 
and healthy choices.  

Partnerships are important, and 
often, unexpected opportunities 
evolve. Although it is not feasible 
for the Medicare QIO to go to every 
Wal-Mart, resources could be recom-
mended, such as the local health 
department, health clinics, health 
career students in high school or 
higher education programs, or other 
health-related groups.  

Ms. Miltenberger is a Clinical Coordina-
tor with Health Care Excel, the Quality 
Improvement Organization for Indiana.

The Wal-Mart Partnership: New Jersey’s Experience

- Hope O’Neill, RN

The Centers for Medicare & Medicaid 
Services (CMS) and Wal-Mart Stores, 
Inc. teamed up in October 2002 for 
an important health effort as part 
of National Breast Cancer Aware-
ness Month (NBCAM). Educational 
bookmarks created by CMS and 
the National Cancer Institute were 
distributed to Wal-Mart pharmacy 
customers nationally to promote 
screening mammography. This article 
summarizes New Jersey’s experience 
with this national initiative.

In follow-up to the national ship-
ment of bookmarks to the 31 Wal-
Mart pharmacies throughout New 
Jersey, PRONJ, The Healthcare 
Quality Organization of New Jersey, 
Inc., telephoned these pharmacies 
inquiring about the partnership. The 
follow-up call consisted of five ques-
tions about the Breast Cancer Aware-
ness materials: 1) Were the NBCAM 
supplies received timely (prior to 
October 1st); 2) Was the supply suf-
ficient; 3) How were the materials 
distributed (i.e. were they on display 

for patrons to take, were they handed 
to customers or placed in their bag 
at time of purchase); 4) How many 
bookmarks were distributed; and 5) 
Would the pharmacy be willing to 
partner with CMS/PRONJ for other 
health care initiatives. 

PRONJ contacted 25 of the 31 Wal-
Mart pharmacies in the state. Phar-
macists were willing to discuss the 
Breast Cancer Awareness educational 
materials and if the pharmacist was 
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Iowa QIO Expands Bookmark Campaign
for Mammography Awareness

Through a partnership with Hy-Vee, 
a popular retail grocery chain in the 
Midwest, the Iowa Foundation for 
Medical Care (IFMC), the Medicare 
Quality Improvement Organization 
(QIO) in West Des Moines, Iowa, is 
expanding upon the mammography 
awareness campaign begun by the 
Centers for Medicare & Medicaid 
Services and its national partners.  
Through a collaboration with Wal-
Mart Stores, Inc., “Not Just Once” 
mammography awareness bookmarks 
were distributed to pharmacy cus-
tomers nationwide. 

“Like Wal-Mart, Hy-Vee food stores 
are a great way to effectively and 
efficiently reach a lot of people with 
Medicare in our region.  We pitched 
the idea to Helen Eddy, Hy-Vee’s 
supervisor of pharmacies.  She was 
very supportive, offering to mail the 

bookmarks to the pharmacies directly 
from Hy-Vee corporate,” says Kath-
leen Murrin, provider liaison with 
IFMC.

In early September, 66,550 book-
marks were distributed to the 121 
Hy-Vee pharmacies in Iowa, Nebraska 
and Illinois.  Each pharmacy received 
500 English and 50 Spanish book-
marks.  An explanatory and encour-
aging cover memo was included.  
The memo contained information on 
the importance of early detection, 
a reminder about Medicare cover-
age and a recommendation to staple 
the bookmarks to, or place them in, 
prescription sacks.  During the same 
period, approximately 40,000 book-
marks were distributed to 200 Wal-
Mart pharmacies in the same three-
state region. 

With the help of Dr. Annette E. Kuss-
maul, lead for the National Medicare 
Mammography Campaign, news of 
the Hy-Vee campaign was quickly 
communicated to QIOs in the other 
states where Hy-Vee pharmacies are 
located.  Hy-Vee has retail outlets in 
Iowa, Nebraska, Illinois, Kansas, Mis-
souri, Minnesota and South Dakota.  
All QIOs responded with interest and 
worked directly with Hy-Vee to estab-
lish the same partnership arrange-
ment.

“For most any retailer, the bookmarks 
are a meaningful, no-cost service to 
their customers and the community,” 
Murrin adds. “It’s good business for 
them, and it’s a good partnership for 
us.”

CMS Region I Collaborates with Local Borders Bookstore

On November 8-9, 2002, as part of 
“Senior Appreciation Days,” Borders 
Bookstore – in partnership with the 
Centers for Medicare & Medicaid 
Services (CMS) – gave seniors bags 
stuffed with Medicare information.  
These included the “Medicare & You” 
Handbook and mammography book-
marks and pamphlets.

As part of an ongoing effort, the 
store – located on School Street, in 
Boston, MA – has placed extra mam-
mography bookmarks and pamphlets 
at its cash registers.  It has also 
placed copies of the 2003 “Medicare 
& You” Handbooks in its “Aging” sec-
tion, with a sign stating, “Handbooks 
are free.”

Pictured at right are Borders store 
manager Dan Durica, CMS Beneficiary 
Service Specialists Monica Henderson 
and Peter MacKenzie, and Borders 
Corporate Sales Coordinator George 
Mull.

CMS Boston Regional Office staff plan 
to work with Mr. Mull in the future.  
They will also explore the possibil-
ity of expanding outreach efforts 
to other Borders bookstores in the 
state/region.
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-Romie Lutz, Cindy Mannis, and Paula 
Savini

What do visits to the beauty shop, 
prayer group meetings, and Avon 
makeovers have in common?  All are 
opportunities for African-American 
women with Medicare to spread the 
word to their peers about the impor-
tance of getting annual screening 
mammograms.

Quality Insights of Delaware, the 
Delaware Quality Improvement Orga-
nization (QIO), organized the MAAM 
Coalition (Mature African Americans 
for Mammography) in response to 
the 10% disparity in mammography 
rates between African-American and 
Caucasian women in Delaware that 
existed in 1999.

Only 40% of African-American seniors 
in Delaware got a screening in that 
year.

Cindy Mannis, Director of Perfor-
mance Improvement at the QIO, 
contacted key women throughout the 
state and asked for their assistance 
in moving the project forward.  Rep-
resentatives from Delaware chapters 
of the National Coalition of 100 
Black Women, Sisters on a Mission, 
Lettey’s Sisters in Session, Circle 
of Friends, Alpha Kappa Alpha, and 
Zeta Phi Beta have united for this 
effort.  Joining them were profes-
sional groups such as the Delaware 
Breast Cancer Coalition, Christiana 
Care Health Services Mammography 
of Delaware, Delaware Commission of 
Women, Minority Health Council, the 

American Cancer Society, and local 
church communities.  The organiza-
tions created and named the result-
ing network the MAAM Coalition.

The Coalition is composed of African-
American women community leaders, 
active and retired health care work-
ers, parishioners, and others inter-
ested in promoting mammography as 
an important tool for early detection 
of breast cancer.

The MAAM Coalition meets on a regu-
lar basis, coaching its members to 
feel comfortable when talking about 
breast health, breast self-exam, and 
the mammogram procedure in front 
of individuals and groups.  They pro-
mote new interventions for getting 
women to radiology clinics for that 
important appointment.

They also developed a scorecard for 
each participant to jot down the 
number of women she has spoken to 
and her most successful methods of 
presentation.  Partnerships with area 
organizations provided incentives to 
women who got a screening mammo-
gram as a result of the MAAM Coali-
tion’s efforts.

At the end of the three-year period, 
disparity dropped from 6.9% to 5.3% 
in the MAAM Coalition activity area.  
The best part: the MAAM Coalition 
felt so strongly about its work that it 
continues to operate today as part of 
the Delaware Breast Cancer Coalition.

Quality Insights of Delaware cites 
several keys for success of grassroots 
organizations like the MAAM Coali-
tion:

• Know your community – their  
 needs, their wants, and their  
 values.

• Create trust by building personal  
 relationships with as many of the  
 members as possible.

• Learn the culture and embrace it.

• Listen to what the community  
 feels is the problem, why it  
 hasn’t been solved and how it  
 should be solved.

• Develop mutually beneficial  
 interventions through brain 
 storming and “trial and error.”

• Encourage all ideas, and don’t
 be afraid of non-traditional  
 strategies.

• Keep the group’s goal in
 the forefront. Be consistent. Be  
 persistent – not pushy.

• Don’t forget to say “Thank you.”   
 Highlight community and   
 individual accomplishments.

For further information, contact 
Cindy Mannis at 
depro.cmannis@sdps.org or phone 
(302) 478-3600 x114.

Ms. Lutz is a Health Educator, Ms. Mannis 
is Director of Performance Improvement, 
and Ms. Savini is Communications Director 
at Quality Insights of Delaware in Wilm-
ington, DE.

Delaware Network Encourages African-American Senior Women
to Get Mammograms
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“New Jersey’s Experience” 
continued from page 3

To read back issues of the Not 
Just Once Newsletter, please visit 
the website: www.cms.hhs.gov/

preventiveservices/1a.asp
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WELCOME

We’ve recently returned from an excellent, thought-provoking meeting with 
breast cancer experts from across the country.  The focus was the Centers 
for Medicare & Medicaid Services’ (CMS) and its contractors, the Peer Review 
Organizations’ (PROs) activities to promote mammography, and current issues 
related to screening.  You can read more about this 11⁄2 day meeting on page 2.  
We sincerely appreciate the efforts of the Breast Cancer Clinical Area Support 
PRO team at the Virginia Health Quality Center in arranging it.

This issue also features stories about a number of regional and local Breast 
Cancer Awareness Month (BCAM) activities.  PROs and CMS Regional Offices 
teamed up with a variety of partners to get the word out about the importance 
of regularly-scheduled mammograms and Medicare’s annual screening mammog-
raphy benefit.  This message was also placed nationally, in Parade Magazine.  
Our thanks to Peter Ashkenaz of the CMS Press Office and Lyric Wallwork Winik 
and Patty Vento of Parade Publications.

Next issue, we will feature follow-up from the national collaboration with 
Wal-Mart for BCAM.  Other articles will highlight activities of CMS partners 
to promote screening.  Won’t you share your story?  Please send ideas 
and suggestions to Newsletter Editor Maribeth Fonner at (816) 426-5039 or 
mfonner@cms.hhs.gov

 Sincerely,

Annette E. Kussmaul, MD, MPH
Medical Officer
Division of Clinical Standards & Quality
CMS, Region VII, Kansas City  

Sandy Kappert
Director, Division of Health Promotion
CMS, Center for Beneficiary Choices

not available, a pharmacy techni-
cian aware of the program shared 
the information with us. All but 
two received the information timely 
(prior to October 1st). The pharma-
cies placed the educational materi-
als on display for the customers to 
take, while four of the pharmacies 
placed the materials in the bags of 
the women customers at the time of 
purchase. Every Wal-Mart pharmacy 
contacted stated that they had an 
area set up for health materials for 
customers to read and take home. 
One pharmacy held a Women’s Health 
Day during October and distributed 
health care materials to all women. 
The 25 pharmacies distributed 5000 
pieces of the Breast Cancer Aware-
ness educational material and every 
pharmacy stated that the supply was 
sufficient for the month of October. 
Most pharmacists replied that they 

also receive materials from local 
agencies and therefore always have 
health education materials available 
for distribution. 

The pharmacists and pharmacy tech-
nicians were all familiar with the pro-
gram and willing to discuss the part-
nership. All the Wal-Mart pharmacists 
contacted by PRONJ stated that they 
would be willing to work with us on 
other health initiatives including 
diabetes and immunization but we 
would first have to go through the 
corporate headquarters. 

This partnership appears to be very 
successful in distributing health care 
materials and CMS, NCI and PRONJ 
should continue to work with Wal-
Mart.

Ms. O’Neill is a Clinical Assessment Associ-
ate with PRONJ, The Healthcare Quality 
Organization of New Jersey, Inc. in East 
Brunswick, NJ. 
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CMS’s Regional Mammography Coordinators

CMS’s Regional Mammography Coordinators are a wonderful resource for partners working on breast cancer proj-
ects focusing on older women.  We encourage you to make contact with our coordinators listed below and learn 
more about how we can be of assistance to you.

Monica Henderson or
Peter MacKenzie
CMS Region I
John F. Kennedy Bldg., #2275
Boston, MA   02203
(617) 565-1269 or 4857
mhenderson1@cms.hhs.gov or
pmackenzie@cms.hhs.gov

Norma Harris or
Iris Bermudez
CMS Region II
26 Federal Plaza, Room 3811
New York, NY   10278-0063 
(212) 264-3720 or 1023
nharris@cms.hhs.gov or
ibermudez@cms.hhs.gov

Pat Lowry or
Debbie Feierman
CMS Region III
The Public Ledger Building
Suite 216
Philadelphia, PA   19106
(215) 861-4295 or 4297
plowry@cms.hhs.gov or
dfeierman@cms.hhs.gov

Brenda Cousar 
CMS Region IV
Atlanta Federal Center
61 Forsyth Street, Suite 4T20
Atlanta, GA   30303
(404) 562-7223 or 7537
bcousar@cms.hhs.gov

Rita Wilson
CMS Region V
233 N. Michigan Avenue, Suite 600
Chicago, IL   60601
(312) 886-5213
rwilson2@cms.hhs.gov     

Linda Horsch
CMS Region VI
1301 Young Street, #833
Dallas, TX   75202-4348
(214) 767-4467
lhorsch@cms.hhs.gov

Natalie Myers or
Mary Jane Hamilton
CMS Region VII
601 E. 12th Street, Room 242
Kansas City, MO   64106-2808
(816) 426-6317, x3419
nmyers@cms.hhs.gov or
mhamilton1@cms.hhs.gov

Mary Munoz or
Dawn Finnell
CMS Region VIII
Colorado State Bank Building
1600 Broadway, Suite 700
Denver, CO   80202-4367
(303) 844-5737 or 2642
mmunoz@cms.hhs.gov or
dfinnell@cms.hhs.gov

Shirley Bordelon
CMS Region IX
75 Hawthorne  Street
San Francisco, CA   95105
(415) 744-3613
sbordelon@cms.hhs.gov

Margaret Medley or
Lucy Matos
CMS Region X
2201 Sixth Avenue, RX-44
Seattle, WA   98121-2500
(206) 615-2355 or 2327
mmedley@cms.hhs.gov or
lmatos@cms.hhs.gov
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